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UNDP Project ID
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‘National collaborating agencies

Other UN/International collaborating agencies
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UNDP Programme Officer/Programme Analyst
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00080296 and 00080607

-4 April 2013 to 31 December 2015 -
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National Regulatory Authomy for the UXO Sector in -

Lao PDR (NRA)
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Delegation to Laos, the Govetnment oflrelan'd the . .

Republic of Korea, the Govemment of Luxembourg, 5
the Government of New Zealand, the Government of

'Norway, and the Government of Swztzerland

Ms. Souphafack Bounpadith .~

- .Outcome 9: By 2015, national and local govemmenis

and communities have sngmﬂcant]y reduced the impact
of UXO on people in the Lao PDR

1. Project Implementation Status and Key Results
Impiementation Status Summary at Outcome level (This needs to be completed by project)




In Quarter 3 of 2015, the NRA has continued to perform its important role in the UXO sector, coordinating,
regulating and monitoring the work of UXO sector operatorsl, and has contributed to maximizing the
performance of the Sector as @ whole. The NRA continues to assist the Government in achieving the UNDAF
outcome, in a manner consistent with the Safe Path Forward 1t {SPF I} and that advances progress toward MDG
9).

In G3, NRA and UNDP looked at the planning of the KOICA supported project. US$1.6m is allocated from that
project for 2015, and several activities are planned including large procurement of equipment and services for
VA. So far, we have received the transfer from KOICA to the Trust Fund UNDP bank account already.

A charity golf tournament held at the Km4 Golf Club in Vientiane on Saturday raised more than 100 million Lao
Kip (approximately US$12,300) for the rehabilitation of UXO victims in Laos. More than 200 golfers took part. The
tournament was also attended by the Deputy Prime Minister and the Minister of Education and Sport, as well as
senior officials from ministries. The competition was conceived as a way of raising money from businesses and
individuals to fund activities to help and treat UXO victims. In addition, the tournament also served to boost
friendship among golfers whilst celebrating the 60™ anniversary of the founding of the Lao People’s
Revolutionary Party and the 40" anniversary of the Lao PDR,

The NRA encourages operators to coordinate with the education department in contaminated provinces and
districts, before conducting MRE activities in schools. During Q3 of 2015, the number of accidents reached 4
accidents with total of 6 victims, of whom 4 people were injured (1 boy and 3 men} and 2 people were killed (1
man and 1 woman).

During the third quarter of 2015, a total of 521 Ha of land was cleared {interim figures as of 30 September 2015);
including 404 Ha of agricultural land and 117 Ha of development land. During Q3 of 2015, operators in Lao PDR
destroyed more than 12,109 items of UXO, of which 17 were bombs, 7,802 were bombies, 8 were mines, and
4,282 were other UXO items.

< What was UNDP's specific contributions fo these changes at this Outcome level during the reporting
period? Please nole that the contributions can be from the work that the project did prior to this year
but the results take place this year.

< What are your project’s key Output level results during the reporting period?
Please see in below maftrix.

1as of 30" September 2015, there are 16 non-profit operators in the UXO sector {(UXO Lao, NPA, MAG, HI, (APOPO left mid of
2014), Halo Trust, IMAS, AAR, COPE, CPt, CRS, DCA, LDPA, NCDP, SoS, CARE International and World Education) and 13
commercial operators (ASA, PSD, SBH, 1.a0 BSL, LAUNC, XTD High-tech, (THB has stopped their operational in 2014}, SP, Aus
Lao, Oumma, Milsearch, BACTEC and Engineering Department of Minlstry of National Defense associates with MMG/LXML.
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3. Project Management and Oversight
{This section should be completed by project in coordination with UNDF}

< Briefly assess (<150 words) whether during the reporting period, management and oversight of the
project was sufficient fo support progress of the project.

Consider the following questions:
- What M&E work was conducted during the reporting period (e.g. data acquisition, mid-term review...)

- How identified risks in the project document or identified during the project are being managed, and did
any new risks emerge?
- What significant communications and advocacy efforts have been / are being undertaken in the project?

+ Monitoring and Evaluation

¢ Risk management
{Actual/ anticipated operalional, political and environmental risks)

+ Communication and advocacy
we can highlight two elements during the third quarter 2015:

o This year, the celebration for the 5th year anniversary of the entry into force of the
Convention on Cluster Munitions (CCM) on 1 August, NRA organized an official
meeting followed by sporting activities in line with the worldwide theme to promote
universal ratification and accession to the CCM as part of the anniversary of the Entry
into Force, (see the details in the table — Activity 4.16).

e The NRA was represented at the First Review Conference on the CCM held in
Dubrovnik, Croatia, (see the details in the table — Activity 6.5).

4. Management Responses and Recommendations
{To be completed by project in coordination with UNDF}

%+ Update on the implementation of audit, Spot Check recommendations & management responses lo
project evaluation

& Highlight if there any key issue that require the attention of management / steering committee in the
next quarter,
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5. Annex/s

(Example of annexes attached to the report are at a minimum as the following, more annexes can be added as

appropnate)

>

Combined Delivery Report (provided by UNDP & validated by UNDP & IP)

Budget Analytical Review of the quarter (optional)

Quarterly Work Plan for the following quarter

Project Monitoring and Communication Plan (if there is any revision to the annual plan)

Project Risk Log for the following quarter (as per Annex 15 - Project Risk Log of the NIM-SOPs)
Project Issue Log for the following quarter (as per Annex 16 - Project Issue Log of the NIM-SOPs)
Project Lesson Learned Log for the following quarter (as per Annex 17 - Project Lesson Learned Log
of the NIM-SOPs)

% Listif there is any detailed project information (financial details, activity report, maps, brochures,
M&E report, field visit reports, efc).

.
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PREPARED BY PM

Date:

APPROVED BY NPD

'_}_A\\:f;(/\f |

7/

S Bhoukhico CHANTHASOMBOUNE
0§ NOV 2015

RECEIVED AND REVIEWED BY UNDP

Date:
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